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Part of Your 

“Proof of Loss” 
 

The “Scope of Work” is one of 

the most important elements 

needed in assuring that you are 

made whole during your claim 

process. It is used to connect the 

puzzle pieces of the amount of 

money you accept from your 

insurance company with a list of 

work to be performed by your 

contractor. It’s YOUR 

responsibility to make sure that 

what you accept from your 

insurance company is enough to 

complete the restoration of your 

structure. 

 

 

Caution: Contractors will often 

underbid the job to get the work, 

only to have to keep going back 

to the insurance carrier to add 

items (supplemental) missed in 

their original scope or bid. 

CCM’s “Scope of Work” is prepared 

from the on-site measurements and 

photographs that we obtained from 

your loss site. To recreate your home, 

we use a computer program to create 

the list of work to be performed and 

to apply pricing from a database 

contained in that program. Most 

Insurance Companies prefer using a 

program/database known as 

Xactimate. Concordia Claims 

Managers uses an independent 

program/database called Symbility. 

We believe that an independently 

owned software will better serve our 

clients’ interests, because Symbility is 

independently developed and 

maintained. 

The following information is 

excerpted from our full document 

entitled “Scopes”, demonstrating our 

case as to why checks and balances 

are important in determining the 

valuation of your loss. 

 

In 1986, Xactware opened for 

business with Xactimate, its flagship 

estimating system. Xactimate helped 

contractors and insurance adjusters 

estimate repairs much faster and 

more accurately than they ever could 

before. 

 

Since then, it has evolved into a 

powerful package complete with a 

patented plan-sketching program. 

Eighty percent of insurance-repair 

contractors and 16 of the top 20 

property insurers —including 9 of the 

top 10— use Xactimate to calculate 

the cost of repairs. 

Within our full document on Scope we 

have highlighted the areas where the 

odds favor the insurance companies, 

building a better mouse trap. Realize 

that 100% of Insurance Service 

Organization (the parent company of 

Xactware) products and services are 

geared to make profits from the 

insurance industry and contractors. 

ISO does not offer one product or 

service to the general public. Truly 

this deck is stacked against you and 

every other policyholder. 

 

 

Symbility licenses its pricing database 

from the Craftsman Book Company—

one of the oldest and most respected 

construction pricing data providers in 

North America. Craftsman produces 

cost data for specific aspects of the 

construction industry; data used in 

Symbility is derived mainly from the 

publication “National Renovation and 

Insurance Repair Estimator” and is 

supplemented by data from 
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try 

publication “National Renovation and Insurance Repair 

Estimator” and supplemented by data from additional 

Craftsman publications such as the “National 

Construction Estimator”, “National Home Improvement 

Estimator” and the “National Repair & Remodeling 

Estimator”. The pricing database is updated monthly. 

 

Concordia Claims Managers – 
Scopes Writers 

 Concordia’s scope writers have been trained through 

the Symbility Training Center in all aspects of the usage 

of the software program and have the capability of 

assistance in problem solving any unique issue which 

might arise from any claim. Each of CCM’s scopes is 

reviewed by both the scope writer and a Sr. Claims 

Manager before our client’s approval and submission to 

the insurance carrier as part of your “Proof of Loss”. This 

differentiates CCM from our competitors. Most of them 

use outside contractors to assist them in writing their 

scopes, thus slowing down the loss process and again 

relying on others to do their work. You have the right to 

submit your loss and its value; why should you entrust 

the opposition (insurance company) to determine its 

value and magnitude? 

The document, when completed, should be a detailed 

inventory of all the removed and replaced components 

that make up your structure. It should contain 

descriptions of types of material, square and lineal 

footage of materials, room dimensions and finishes, as 

well as labor, profit, overhead and taxes. 

A word of caution: Contractors will often underbid the 

job to get the work, only to have to keep going back to 

the insurance carrier to add items (supplemental) missed 

in their original scope or bid. 

Although going back and forth to the insurance company 

can be done, the process is slow and delays construction 

which in turn delays your return to your property. When 

the insurance company denies additional payments, it 

then falls on the property owner to make the additional 

payment from their checking account. All this could have 

been avoided had you been paid up front for the entire 

project. Concordia Claims Managers will protect you 

from these hazards and make sure you get what you are 

entitled to. 

 

When faced with no additional funds and the job not 

completed, contractors in turn may attempt to take 

shortcuts in repairing your property. Watch for equal 

material (replace plywood with plywood NOT 

chipboard), the use of sister-boards, splicing of 

electrical wires vs. home runs and missing code 

upgrades. The cost of permits and engineering plans 

will be covered by your insurance policy. Don’t 

overlook nickels and dimes... they add up! 

Concordia Claims Managers are knowledgeable in the 

many ways the insurance company adjuster can write 

a scope that favors the carrier while still working in 

“Good Faith” for the policyholder. CCM writes ALL our 

own scopes and commits in writing that in most 

instances we will have your “Proof of Loss Scope” 

completed and ready for your review within five 

business days! 
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