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Resources 

California State Licensing Board 

CSLB Website:  

www.cslb.gov  

Consumer Resources: 

http://www.cslb.ca.gov/Consumers/ 

File a Complaint: 

http://www.cslb.ca.gov/Consumers/Filing_A

_Complaint/ 

Do It Right: 

http://www.cslb.ca.gov/Consumers/Hire_A_

Contractor/Do_It_Right_Video.aspx 

Great Reading 

This Old House: How to Hire a Contractor: 

http://www.thisoldhouse.com/toh/photos/

0,,20539027,00.html 

Consumer Reports- Hiring a Contractor: 

http://www.consumerreports.org/cro/home

-garden/resource-center/choosing-a-

contractor/overview/index.htm 

California Contractors are licensed by the Contractors State License Board (CSLB) 
and must adhere to their strict regulations. Your loss however, is conducted under 
the California Department of Insurance rules and regulations, by which contractors 
must also adhere, since they will receive insurance proceeds to rebuild your 
property. If you have a mortgage, the mortgage company will have a say as well 
about who can rebuild your property. When selecting a contractor and when signing 
a Home Improvement Contract, remember that no one can act as your General 
Contractor without possessing either a class “A” or “B” contractor’s license. 
 
Hire only state licensed contractors and ask to see the contractor’s pocket license, as 
well as a current photo ID. If you’re working with a representative of the contractor, 
ask to see their “Home Improvement Salesperson” registration. Both the contractor 
and salesperson are required to show these onsite upon your request. If they don’t 
have the proper license or registration, don’t spend your valuable time on a 
conversation that isn’t going to go anywhere. Never rush into repairs (no matter how 
badly they are needed) and don’t hire the first contractor who comes along or be 
intimidated by high-pressure sales tactics. 

 

Concordia Claims Managers (CCM) is not a licensed contractor, nor will we take part in 
rebuilding any portion of the insured’s home. CCM has reviewed work completed by 
numerous restoration contractors. Some are independent, others are preferred contractors 
of the insurance company; regardless of their status, CCM maintains file documentation of 
each contractor with whom our clients have worked. Copies of these files will be made 
available to our clients upon request. Included in our files for our client’s peace of mind are 
the following: 

 Company marketing materials 

 Copy of the Contractor’s Tax Form W-9 

 Copy of the Contractor’s CSLB license 

 Verification of the Contractor’s active corporate status 

 Copy of the Contractor’s liability policy (active) 

 Copy of the Contractor’s Workman’s Compensation Policy (active) 

 Copy of the Contractor’s warranty policy for labor & material (3 - 5 year   
 minimum) 

 Copy of the Contractor’s change order(s) 

 Copy of the Contractor’s general contract 

CCM actively recruits contractors who are committed to the highest levels of 
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 When the Process Starts… 
  

  

Contractors are not Adjusters. They cannot review your policy, adjust your claim 

or advocate for you. They can only do what the insurance company approves. 

 

Once the checks begin to flow from your insurance company and are 

returned from your mortgage company, Concordia Claims Managers 

recommends that you establish a separate bank account for the deposit of all 

your insurance proceeds. This will allow you to track all payments. This 

practice will also prevent the co-mingling of your normal assets. Never pay 

cash for contracting services! If problems arise later, you’ll need proof of 

payment for the courts. 

In selecting your contractor there are three driving factors for you to consider. 

Each person has at least one motivating driver (and they also may have a 

second as well). These drivers are: Quality, Price, & Production Time. The 

driver motivating you will directly impact the other two. These three drivers 

should be identified, in writing, in your Home Improvement Contract. A fourth 

element – Personality, is primarily an intuitive sense of trust or mistrust that 

you may feel after you’ve conducted multiple interviews with several 

contractors. Of these candidates, one will emerge as the contractor with 

whom you believe you can work for the duration of your rebuild. 

The CSLB defines a Home Improvement Contract as “...an agreement 

between a contractor and a property owner or between a contractor and a 

tenant, and includes in its description all labor, services, and materials to be 

furnished and performed. A home improvement contract also can mean an 

agreement between a salesperson (home improvement salesperson) and 

property/home owner or tenant. (Business and Professions Code section 

7151.2).” This contract is the most important communication tool between 

you and your contractor; it should identify all project expectations to help 

avoid misunderstandings. 

 

CCM actively recruits contractors who are committed to the highest levels of customer satisfaction, job quality and issue-

free, timely job completion. We monitor the level of customer satisfaction with all of our clients. These interviews are 

maintained in CCM’s files for our new clients to review during the contractor selection process. If we haven’t worked with a 

contractor in the past we’ll conduct a customer survey of their last two rebuild projects and assemble the above 

documentation. 

 

BEWARE! 

Contractors are NOT 

adjusters! They have a 

minimal role as to the 

amount of monies the 

insurance company pays for 

your loss. Public adjusters 

have access to information 

that contractors do not as 

defined by the California Fair 

Claims Settlement Practices 

Act. Contractors who mis-

represent themselves as 

being able to adjust your loss 

are being deceptive. They are 

subject to legal consequences 

for the unauthorized practice 

of public adjusting. If your 

insurance company believes 

this to be the case, your 

rebuild could be seriously 

delayed while an 

investigation is conducted. 
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What should I look for in a contract and binding agreements? 
This step helps you understand contract and binding agreements with your 
contractor. Here are some precautions to follow while dealing with 
contracts and binding agreements. A contract is a legal agreement between 
two or more people. A written agreement is one of the most important 
communication tools for both you and the licensed contractor. It insures 
there are no misunderstandings about what a job will include. A thorough 
contract tells how the work will be done, when it will be done, what 
materials will be used and how much it will cost. 

Disagreements over home improvement projects can cost time and 

money. Besides producing bad feelings, they can also lead to lawsuits or 
other legal action. A well-written contract prevents that. 

TIP: To learn more about contracts, please read the CSLB publication 
Terms of Agreement, A Consumer Guide to Home Improvement 

Contracts. 

When do I need a written contract? 
In California, there must be a written contract for all home improvement 
projects over $500 in labor and materials. That contract must include 
specific information about your rights and responsibilities. In addition, any 
changes made to that contract must be in writing, be legible, be easy to 
understand, and inform you of your rights to cancel or rescind the contract. 
If you are promised something orally make sure that it is included in 
writing. 

What things should I have in a contract? 

A contract should contain everything agreed upon by you and your licensed 

contractor. It should detail the work, price, when payments will be made, 

who gets the necessary building permits, and when the job will be finished. 

The contract must also identify the contractor, give their address and license 

number. A good contract also has warnings and notices about the right to 

cancel, mechanic's liens, and allowable delays. 

 

Remember… 

 

Go Ahead and Ask. 

Get it in writing. Since a written contract 

protects you and the contractor, all agreements 

should be put in writing. It should be as specific 

as possible regarding all materials to be used, 

such as the quality, quantity, weight, color, size, 

or brand name as it may apply. For example, the 

contract should say “install oak kitchen cabinets, 

manufactured by Company XYZ, model 01381A, 

as per the plan,” not just “install kitchen 

cabinets.” 

Don't sign anything until you understand the 

contract and agree to the terms. Just because 

something may not look like a contract, doesn't 

mean that it isn't. Anything you sign as 

authorization to move forward with the project 

could become the contract. So, ask questions 

until you understand and agree to all the terms 

before signing. 

Make sure the contract includes everything 

that is agreed to, up to and including complete 

cleanup and removal of debris and materials, 

along with special requests like saving lumber 

for firewood or saving certain materials or 

appliances. Also give instructions regarding 

pets, children or areas where materials may not 

be stored. 

Never sign a blank or partially blank contract. 

Once you sign, both you and the contractor are 

bound by everything set down in the contract, so 

read it carefully. Make sure to get a copy of the 

contract, and keep it for you records. 

Always update your contract. Even after you 

have signed the contract and the work has 

already begun, you may want to make some 

changes. If you have added or subtracted work, 

substituted materials or equipment, changed the 

completion date, etc. make sure to note it in 

writing on a “change order,” being sure to 

include any price changes. After a change order 

is signed, it becomes part of the written contract. 

Verify that you receive a Checklist for 

Homeowners - Home Improvement. This must be 

provided in the contract. The checklist specifies 

how to check out your contractor and how to 

check out the contract. 

Make sure the financial terms are clear. The 

contract should include the total price, when 

payments will be made and whether there is a 

cancellation penalty. 
 



 

 

Complaints and Warranties 
 

 
 

 

 

 

If the contractor offers a warranty for labor and/or materials, be sure to get 

that in writing. It should specify which parts of the work are covered and 

the duration of the warranty. You also should request any written 

warranties offered by the manufacturer of materials or appliances that are 

installed by the contractor. 

 

Concordia Claims Managers will assist our clients in the selection process by 

providing information about restoration contractors with whom we’ve 

worked. We also provide our offices for your interview meetings with 

various contractors. Concordia Claims Managers are NOT property or 

project managers. However, we do empower our clients with our 

unparalleled Contract Management Program, which monitors the contract 

signed by you and your contractor. This ensures that your contractor takes 

no shortcuts during your rebuild. We know of no competitor offering 

anything remotely similar to this program. In fact, certain contractors will 

opt out of involvement with your rebuild when informed that they must 

agree to the scrutiny of this program. Our objective is to assure our clients 

that the monies paid by the insurance company go directly into your rebuild 

and not into the pockets of any contractor as a result of taking shortcuts. 

 

 

A Word to the Wise 

Always be certain that your 

contract contains an 

“arbitration clause”, in the 

event problems arise 

between you and your 

contractor. This will 

minimize legal expenses and 

many times it can expedite 

the final resolution between 

the parties.  

Remember: you have four 

years to file a complaint with 

the CSLB against your 

contractor. This deadline can 

be extended if additional 

warranties are written into 

the contract. 
 

How Concordia Can Help You Decide 
 

We Go the Distance for You and Your Rebuild 
 

Our involvement doesn’t stop with the selection of your contractor. As your representative, we also send a formal 

letter to your contractor before they begin your restoration, outlining CCM’s Policies & Standards, to which we 

expect adherence throughout your restoration. These are things  we concern ourselves with: 

Communication is Paramount – CCM is dedicated to clear and timely communication and our staff is available at any 

time to discuss any concerns regarding any joint loss. If you’re confident in your construction company’s capabilities, 

so are we. We fully anticipate a satisfied and happy client at the completion of your restoration project. 

Supplements: As with most losses, supplemental items may be added. During the tear-back and demolition processes 

any additional items not specifically called out in the agreed scope should NOT be removed by your contractor. Stop 

the demolition process and notify CCM as soon as possible! CCM will photograph and document the area in question 

and will advise the carrier for their response as to how we wish to handle the matter together. Unless pre-approved by 

the carrier, failure to adhere to this policy may prevent you from collecting the additional monies to which you are 

entitled. It can also mean additional work for your contractor, for which they may NOT be compensated. We don’t 

want you to be held liable for payment on repairs which could have been deemed part of the insurance loss but were 

not paid due to the negligence of the contractor. 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Change Orders: Regardless of how large or small a 

change, if you agree with your contractor to 

perform a repair or omit one from the scope of 

work you should complete a change order 

inclusive of the credit or expense to the insured. 

These documents assure that both parties are in 

total agreement of the changes that are to occur 

and additional monies it may entail. This alleviates 

problematic issues at the back end of a contract 

when you are presented with a bill that you fully 

believe should not have been charged and can’t 

afford the payment. 

 

Modifications to the Rebuild: If you choose to 

change your home’s configuration prior to its 

repair, it is imperative that a separate document 

and architect’s billing for such changes be kept 

separate from the damage repairs. Insurance 

companies are not responsible for modifications 

or changes. The carrier reserves the right to view 

the final plans for which they are paying. If these 

plans do not match the agreed-upon scope of 

repairs, there can be issues with the payment of 

the architect’s invoice and permits that have been 

issued. 

 

Duration of Rebuild: The insurance company has 

granted an estimated time for completion which 

begins upon the receipt of the undisputed 

settlement check. This establishes the duration 

schedule for repair completion on a specified date 

or period. When unforeseen delays occur during 

the building process (or if your contractor 

requests additional time for a specified reason) 

CCM is obligated under the California Fair Claims 

and Settlement Act to notify the carrier in advance 

before they become obligated to grant payment. 

Course of Construction Insurance: It is the 

responsibility of the General Contractor to insure 

the rebuild from the time they begin the project 

until they return the house keys to the 

homeowner. Many contractors have blanket 

policies. You should be named on the policy. Have 

your contractor’s agent send you a copy of the 

policy and a separate copy to Concordia Claims 

Managers. If your contractor does not intend to 

place a CoC policy on the rebuild, they MUST, 

prior to starting work, specifically disclose how 

they intend to insure the property if something 

should happen during construction. You MUST be 

in complete agreement about the coverages and 

declare your agreement in writing prior to the 

prior to starting work, specifically disclose how they intend to insure 

the property if something should happen during construction. You 

MUST be in complete agreement about the coverages and declare 

your agreement in writing prior to the rebuild. CCM recommends 

that contractors use an Inland Marine Policy instead of a manuscript 

policy due to its broader range of coverages. 

Deportment: Our Company attempts to maintain the highest 

standards of ethical and professional behavior at all times. We 

expect for our contractor associates to do the same. Toward this 

end, we expect for all practical hygiene requirements such as 

portable toilets to be provided for their workers when on the your 

property, and that personal conduct be of a professional standard. 

When clients make unpleasant discoveries, they don’t usually 

complain to the contractor. They complain to us. And while it may 

seem unnecessary to even include this topic, the fact that we do 

indicates that it can be a significant issue. Your contractor should be 

mindful that they are in your home. They should behave as they 

would if you were living in it. 

Should problems exist between you and your contractor make 

sure that your contract has an arbitration clause within. This will 

minimize the legal expense and many times will expedite the 

final resolve between the parties. Remember that you have four 

years to file a complaint with the CSLB against your contractor. 

This deadline can be extended if additional warranties are 

written into the contract. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHEN THINGS GO BAD  

A Word to the Wise 

You can guard against unwarranted liens by carefully selecting your contractor and responsibly managing your construction 

project. Thoroughly check your prime contractor’s business and professional work before you sign a contract and do the 

following: 

 Hire only licensed contractors and check the contractor’s license status on CSLB’s website at 
www.cslb.ca.gov  

 Make sure your contractor hires only licensed subcontractors, and check their licenses too; 
 Check with your local courthouse to see if the prime contractor has a history of litigation; 
 Get a list of all subcontractors, laborers and material suppliers to be used by your prime contractor; this should 

include; framing, roofing, electrical, plumbing, drywall, insulation and any other subcontractors used on your 
jobsite and 

 Check with suppliers and workers about the payment history of the prime contractor. 

Get a written contract and make sure it includes the following: 

 A schedule that demonstrates when specific construction activities will begin and end, (such as framing, sheetrock 
work, or painting) and the projected payments tied to the contract price of these activities; 

 Identification of subcontractors who will be performing these construction activities; 
 Identification of suppliers who are providing materials necessary for these activities. 

 

Notice of Completion  

 You can reduce the amount of time a contractor, subcontractor, or supplier has to record a claim by filing a Notice of Completion 

with the County Recorder’s Office after work is completed. If you record a Notice of Completion, a prime contractor has 60 days to 

record a lien while a subcontractor or materials supplier has 30 days to record a lien. 

Although the reason for the Mechanic’s Lien is warranted to protect the contractor, their sub-contractors and vendors from not 

being paid for work completed - Concordia Claims Managers finds that only a few contractors ever use this process for 

collections. You still need to be informed about the process to protect your property. If communication is adhered to by all 

parties it is unlikely that this concern would ever arise. 

 
 
 

http://www.cslb.ca.gov/


 

We’ve Seen It All. 
Over the years Concordia Claims Managers has worked with and documented repairs for over 
ninety (90) different contractors, many of whom completed their first fire restoration job with our 
clients.  

Some of these contractors were not familiar with the insurance adjustment or payment process, 
and that created delays for clients who wanted to return to their home. Others caused their own 
delays due to their lack of performance. This slowed the rebuild process, causing the insured to 
run out of ALE monies and requiring hotel housing (at the expense of the contractor). Whether it’s 
an insurance company’s preferred contractor or an independent soliciting you at your loss, in all 
probability CCM has documentation of their historical performance with fire victims like yourself.  

The final selection of your contractor is yours alone. CCM simply educates our clients about possible 
pitfalls that could occur if you fail to complete your proper due-diligence. Concordia Claims 
Managers monitors all aspects of your claim, assuring that if something like this does arise, we’ve 
“...been there, done that and bought the shirt.”  

…We’ll also have your solution before it ever becomes a problem. 
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